
Re-Formation Desert Valley Adventist Church Phone: 520 327-5719
Re-Formation structure was introduced late 2007, voted on and accepted March 2008*

Using business language, the church is keenly interested in putting Desert Valley Church on the ‘cutting edge’ of a 
reformation which will optimize membership potential in all its ministries. This proposal is to modify the traditional 
church structure, for the same reason that growing children get new clothes. As a group/church grows it needs to 
change how it operates. To keep pace with today's life style we believe the following proposal for re-formation will be a 
significant improvement and blessing to how the church will function. What works for a group of 100 people may not 
necessarily work for a church of 400 or 700 people. For example, Loma Linda University Church has almost 300 
people on its church board. So it changed its structure by voting in an  committees of the church board. This is a 
smaller group that functions with greater ease and efficiency.

Overview of the proposal:
At Desert Valley we are attempting to give more responsibility to church members by forming boards which address
specific areas of the church. We could compare these boards to physicians who rather then being general practitioner
specialize to be more proficient and effective. Also, these board/committees would empower more members in the
decision making process of the church giving the present Church Church  Board greater latitude to work more as the 
administrative board. Re-formation would level the playing field by spreading out the work load. The Church  Board 
would be the governing board to which all other committees respond. This proposal includes the following board/
committees: , Finance, Elder, and Volunteer. At present we have a Church Board and a Finance committee. The new 
structure is designed to give each committee more time per issue(‘s) and more people the opportunity to share their 
God given talents and gifts. With this new proposal the pastor (‘s) would have more time for pastoral work and be 
relieved of what could be considered micro managing.

All decisions will be communicated through our church web site. The members could log on to the web site for
updates, clicking on “committees Decisions”.

We do not want to create a bureaucracy but a better way of operating the church to get more people involved and
interested in sharing the gospel.
A principle reason for this change is our hope that this plan will create an increase in discipleship and therefore
service. The proposed committees in this plan are:  Elder committees which will play a vital role in church growth. The 
Volunteer committees would serve as an on going committee to make sure all volunteer posts/offices of the church are 
functioning properly and are filled. The Finance committees and Church Board are administrative by default. The 
Church  Board will be the governing board. The Church Board is the administrative board and will over see the other 
committees to ensure that each board is working together within the over all program of the church & not duplicating 
efforts. Your input is invaluable.

The plan was accepted in whole on March 11, 2008 (Church Board Meeting) and is being implemented starting with
the Volunteer Committee and all Board/Committees will be put in place in 2008. The transition will be done in a very
natural way by simply nominating members into service as the need arises. And, the Church  Board and Committees 
will all come into their own as soon as the Volunteer Committee deems appropriate, that is, as soon is the
Volunteer Committee is able to do so prudently and expediently.

*The Ministries Committee was disbanded:  The Ministries Committee was given to the Elder Committee, therefor the 
Ministries Committee no longer exists as a stand alone committee.  Note- much of what to two committees did 
dovetailed and therefore it was deemed best to have only one committee.


